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SR 20-21-31 EC 
EXECUTIVE COMMITTEE 
RECOMMENDATION 
Recommends that Faculty Senate endorse the revised Board of Governors policy AA-22, Annual 
Evaluation of Faculty. 
RATIONALE: 
The current annual evaluation process does not allow faculty to receive substantive feedback on their 
teaching and advising, scholarship and creative activities, or service, leaving faculty to discover areas 
of growth only when applying for promotion and/or tenure or contract renewal. Additionally, the 
current system of tying raises exclusively to merit has resulted in inflated OCR scores so that faculty 
can secure base salary raises. The new quantitative and qualitative annual evaluation process provides 
continuity between annual evaluation and promotion and/or tenure and contract renewal procedures. 
The new raise process provides base salary raises ( as well as equity, inversion, compression, and 
market value raises) disconnected from faculty performance in an effort to more closely align Marshall 
faculty compensation with that at peer institutions. 
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